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Ethics 
I understand ethics as "the branch of phi
losophy concerned with intent, means and 
consequences of moral behaviour. It is the 
study of moral judgements and right or 
wrong conduct. Ethics is different from 
law because it involves no formal sanc
tions. It is different from etiquette because 
it goes beyond mere social convention. It 
is different from religion because it makes 
no theological assumptions. It is different 
from prudence because it goes beyond 
self-interest to include the interest of oth
ers. Ethical inquiry consists of asking 
what is good and what is evil; what is 
right and what is wrong. As a code of con
duct, it is a sort of inner eye that enables 
people to see the rightness or wrongness 
of their actions." (RG Cameron & AB 
Stone Serving the Public, 1995). 

With this understanding in mind, I can 
therefore not agree with you more that 
learning to distinguish right from wrong 
in the public service context and to 
ensure adherence to certain standards 
will be a major challenge to the public 
officials of the 21 st century. The public 
s~ctor, as is true of individuals, is in a 
constant process of change, whether 
through employee turnover, environmen
tal influences, new leadership or social
political developments. Our moral think
ing and ethical development has however 
not always kept pace with these changes. 

As far as public life is concerned, a 
micro-ethical approach was adequate 
when governments were small and 
administrative arrangements took place 
in a relatively personal atmosphere where 
most people knew each other by name. 

Since then, however, public life has 
undergone a fundamental and consider
able change. It has expanded in scope, 
annexing more and more activities and 
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facets of human life. It has become a 
gigantic complex network of organisa
tional structures, administrative systems 
and procedural codes which span interna
tional borders. 

Corruption 
It is for this reason that even an anti-cor
ruption coalition like yours is becoming 
increasingly globalised. It is also for this 
reason that we need to examine what we 
mean by corruption. 

Corruption refers to dishonest or prefer
ential use of power or position which has 
the result of one person or organisation 
being advantaged over another. It involves 
a breach of public trust and promotes 
exploitation of individuals by public offi
cials. This is not meant to suggest that the 
private sector is corruption free. The most 
obvious manifestation of corruption is 
bribery. It can however manifest itself in 
many forms such as sexual favours and 
extortion. Corruption involves stealing 
resources of the state as well as the com
munity. 

Corruption can be political and mani
fests itself in the form of election rigging 
or nepotism. 

Corruption can take place in the Civil 
Service where it takes the form of false 
budgeting, tax evasion, over-invoicing, 
falsification of documents, extortion and 
blackmail. 

It can take place in the economic 
sphere with the corrupt diversion of 
funds meant for feeding schemes for 
school children, for building schools, 
hospitals, roads and other public facili
ties. Corruption undermines the very 
essence and credibility of the public serv
ice as well as confidence of citizens in 
government institutions. It corrodes the 
capacity of government due to reduced 
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credibility as well as the erosion of it is 
material capacity to meet people's needs. 

Unethical behaviour negates the doc
trine of equality before the law and above 
all, demoralises honest and deserving 
public servants. 

Corruption could fuel ethnic or 
regional conflict if certain tribes or 
regions are seen to be unduly dominating 
in different positions or misusing their 
authority. 

Corruption not only maims the human 
soul, it tears the very fabric of society, be 
it moral, social, political or economic. 

Strategies against corrup
tion and unethical conduct 
Clearly, we cannot condone such evil. We 
cannot stand on the sides and expect gov
ernments to be the only players in the 
fight against corruption. 

The global economy and the process 
of globalisation has facilitated increases 
in cyber crime and cross border corrup
tion. Our anti-corruption strategies must 
therefore take a global angle. We need to 
network and co-operate at regional, sub
regional and even international levels in 
order to get on top of corrupt activities. 
Even though this is not always possible 
we need to harmonise legislative frame
works across regions. 

Anti-corruption institutions ought to 
adopt an international stance and co
operate and interact on a regular basis. 

Domestic strategies 
• 	We need to simplify procedures within 

government and thereby decrease the 
opportunity to demand bribes for pub
lic service. 
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• 	We need to pay reasonable salaries for 
government servants or at least be on 
par with the cost of living. This would 
prevent officials from using positions 
to earn extra money unlawfully. 

• 	We need to promulgate codes of con
duct for public servants and politicians 
in order to ensure the continued integri
ty of the representatives of the people. 

• 	We need to curb improper relationships 
between public officials and corrupt 
business people by enforcing codes of 
conduct. 

• Government needs to be transparent in 
executing decisions involving discre
tionary powers. 

Manners maketh the advocate 
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I believe the jUdiciary is also to blame for 
the drop in standards in courtroom man
ners. After all, is the judiciary not the mas
ter of its courtrooms? Is it not before the 
judiciary where most such violations take 
place? Is it not in fact an affront to the judi
ciary, in whose courts we appear, when 
such lack of courtroom manners is mani
fested? Is the judiciary not in the perfect 
position to enforce courtroom manners 

• We need to establish strong and prop
erly resourced oversight institutions. 

These are but some of the measures to 
ensure accountability, transparency and 
good governance. The list is not exhaus
tive. Most of all however we need a polit
ical will to fight corruption. Without it cor
ruption and unethical behaviour are sure to 
flourish. I am glad to say that the govern
ment of South Africa has shown at various 
levels that it possesses such a political will. 
The existence of numerous regulatory and 
oversight structures is evidence of such 
intention. Government has also published 
codes of conduct for civil servants, 
Members of Parliament and Members of 

and etiquette? Yet when is the last time 
you have witnessed a judge castigating a 
member of the Bar for failing to remain in 
court before the next counsel is on his feet 
or reproaching juniors who are seated in 
the front rows when clearly, even to the 
judiciary, there are senior colleagues, even 
senior counsel, in the courtroom? 
Therefore it is the judiciary's duty also to 
enforce standards in its court before there 
is such a lack of standards that a judge can
not even accept counsel's word from the 
Bar. For when this occurs it will indeed be 

the Executive. The acid test is going to be 
in how these are implemented in practice. 

Conclusion 
It is a gratifying to note that a new wind of 
democratic change has been blowing 
across Lhe length and breadth of Africa. 
Many countries in the continent have cast 
off the scourge of autocratic rule and 
embarked on democratic reforms. It is 
hoped that the national regional and conti
nental anti-corruption coalition will consti
tute a chief strut in the historic bridge tak
ing the continent away from a culture of 
authoritarianism to a culture of clean gov
ernance, transparency and fairness. DJ 

a sad day in the history of the Bar. 
This article is not merely an academic 

viewpoint of a certain counsel who values 
standards in the profession of the advocate. 
It is a plea to all members of the profession, 
from the pupil masters to the judiciary, to 
firmly commit themselves to a continua
tion of the spirit of excellence which per
meates throughout the Bar and which is 
acknowledged as an institution with the 
highest regard for integrity and ethics and 
an institution to which it is an honour to 
state: "I am a member of the Bar." DJ 
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