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The GCB secretariat 
The GCB continues to be fortunate in 
the service to it of a highly efficient 
secretariat: Elize van den Heever, 
Marietjie B6hme and Susan Molefe. 
We are very grateful to them. 

Retrospect and prospect 
It is appropriate to conclude by looking 
back and looking forward. 

The past year, together with my first 
year as chairman, have seen what I 
believe can be regarded as positive 
steps forward: 

(a) A structuring for the first time of the 
executive committee on the basis of 
allocated portfolios. This has helped 
alleviate the geographic spread of 
executive positions, involve other 
executive members more closely in 
the running of the GCB, and 
devolve functions. I am very grate
ful to my colleagues on the 
Executive for their contributions 
particularly Nirmal Singh SC in the 
area of pupillage, advocacy training, 
and bursaries; Roland Sutherland 
SC in bearing the brunt of finance, 
administration and membership 
matters; Haley Saldulker for her 
continued dedication in legal aid 
matters; and Patric Mtshaulana for 
his involvement in a wide variety of 
matters almost daily. 

(b) The strengthening of Advocate 
(renamed from Consultus) as a 
means to promote internal debate 
and to project the cause of the Bar. 
Hennie Mellet's skills and dedica
tion are particularly appreciated. 

Obiter ... 

BarDIRECT scheme 

The BarDIRECT scheme is a new 
scheme whereby organisations or indi
viduals who are suitable to instruct bar
risters because they have expertise in 
particular areas of the law can apply to 
the Bar Council of England and Wales 
to be licensed to instruct barristers 
directly in those areas. The licence 
could cover advice or representation or 
both and permit licensees to instruct 

(c) The doubling in both years 	of our 
own contributions to the GCB bur
sary scheme, restructuring of advo
cacy training and extending it for 
the first time beyond our borders 
(to Lesotho), and seeking now to 
harmonise pupillage, Bar examina
tions and advocacy training. 

(d) Stating, publicly and emphatically, 
the case for the Bar. A better public 
profile for the Bar is vital to its sur
vival and growth. We have too 
often (through professional reti
cence or for other reasons) failed to 
explain ourselves, and the positions 
we adopt, to the public. 

(e) Enhanced international contact, in 
the respects described. 

(t) 	The inauguration of the Pius Langa 
Scholarship and the Sydney and 
Felicia Kentridge Award for 
Service to Law in Southern Africa. 

(g) The national dinner in Pretoria last 
year, with former President 
Mandela as a guest speaker. 

There remains much to be achieved. 
We must do our best to resolve the gov
ernance issue. Our pupillage, Bar 
examination and advocacy training 
need to be harmonised more closely. 
The fall in the NBEB pass rate is a mat
ter for concern. So in particular is the 
recent pattern of results in 
Johannesburg and Umtata. (The report 
of the NBEB appears on page 36 of this 
issue.) The process relating to the LPB 
needs to be followed through, with 
commitment to the continued existence 
of an independent Bar. There is a wider 
commitment for us too - an inaugural 
meeting of world Bars is scheduled for 
Edinburgh from 28 to 30 June 2002. 
We must support this; all Bars need to 
encourage attendance (and advise the 

barristers either on their own affairs or 
on behalf of their clients. 

In addition to the BarDIRECT 
scheme, members of some professional 
bodies are able to instruct barristers 
under Direct Professional Access on 
behalf of both themselves and their 
clients. Such members can instruct bar
risters on matters within their normal 
professional expertise for advice and to 
appear in tribunals and magistrates' 

GCB secretariat accordingly before 30 
November 2001). We need to look with 
fresh eyes at some of our rules. Above 
all, we need to launch a new pro bono 
initiative, to show the Bar's commit
ment to access to justice. I shall pro
pose a concrete strategy in this regard 
to the AGM. We need to support gov
ernment in its endeavours to improve 
the administration of justice in general, 
and the crisis-ridden criminal justice 
system in particular. Some of us gave 
our time unpaid to serve in · regional 
courts last year. Next month sees ten 
Johannesburg silks tackle (as unpaid 
acting judges) a backlog of criminal 
appeals. Seventeen Cape silks did this 
two years ago, and disposed of 154 
appeals in two weeks. It is for each Bar 
to consider what it can best do for its 
community. This includes seeking 
external funding for Bar bursaries and 
scholarships (in addition to which 
some Bars have done much, and others 
less). 

We need also to improve communi
cation within the wider legal profes
sion, with government and with the 
judiciary. Particularly useful would be 
an annual, informal weekend meeting 
on Chatham House rules (i.e. no exter
nal disclosure). I have consulted senior 
members of the judiciary, and they sup
port the idea. I am currently exploring 
funding. 

The Bar is a challenging profession. 
We must not be surprised when it 
demands much of us. It is a vital organ 
of civil society in a constitutional 
democracy. Your active support for 
your council and the GCB itself in the 
year ahead is really important. Many 
members over the past year have given 
unstintingly of their services, for which 
I record the gratitude of all members of 
all Bars. 

courts only. 
The groups of people who may 

instruct ban-isters either on behalf of 
clients or on their account in any mat
ter for all types of work, include solic
itors and other authorised litigators. In 
limited areas of work licensed con
veyancers and foreign lawyers for 
advice only are inter. alia entitled to 
instruct barristers. DJ 
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