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Avocates, accustomed to rules 
of practice prohibiting adver

tising, may see little value in 
establishing a website for the 

group of which they are members. Adver
tising is however no longer anathema to 
the various Bar Councils and is presently 
regulated by amended rules in most if not 
all the jurisdictions. The merits of a group 
website should therefore be considered 
afresh. 

The branding of the group name and 
identity has of course fairly deep roots. 
Most practitioners recognise that there is 
value not only in their association with 
others but in the prominence of that 
association. For some groups this has 
meant the retention of a name with a 
historical basis, for others it has meant the 
assumption of a new and, in many 
instances, colourful identity. Central to 
the branding of a group name in our 
modern times is the creation and the 
administration of a website. 

This article is intended primarily to 
identify steps which may be taken by 
groups in order to establish their own 
websites. 

Two steps which require to be taken 
more or less simultaneously are a decision 
as to what it is that the group wishes to 
establish (and at what cost) and to identify 
a person or business able to meet these 
requirements. There is no shortage of 
persons who claim competence in the area 
of website design and, to be fair, it is 
probably not rocket science to those in the 
know. Added to this is the fact that 
websites for advocates are by no means 
elaborate creations, especially as they are 
not intended (perhaps even not permitted) 
to have e-commerce functionality. Put 
differently, a website for advocates is 
more akin to a brochure than an order 
book. What this means is that there is no 
particular need to use the most sophisti
cated (and presumably expensive) provi
ders of internet services. It is advisable to 
obtain quotations from two or three 
businesses whose work comes recom
mended or can be viewed on the internet. 

Perhaps the most obvious feature of 
any advocates website is a link from the 
splash page to a page listing the groups 
members, with subsidiary links to a brief 
blurb and ideally a photograph of each 
such member. This is readily achievable 
in so far as the design of the website is 
concerned. But it is something of a 
different matter to obtain biographical 
information from your typical advocate. 
In particular (and there is some irony in 
this) advocates, who may display little 
humility in other facets of their lives, can 
be remarkably coy when asked to furnish 
CV type material. If it is not coyness, 
then it may be an anxiety that they 
should capture the essence of their 
practice together with oblique, self
effacing references to their achievements 
in a blend which is ultimately inoffensive 
to the reader. No easy task, and this is 
presumably why one may wait some time 
before receiving the information from 
one's colleagues. (Needless to say, what
ever information is furnished by each 
member of the group must conform to 
the relevant rules of the applicable Bar 
council.) 

A website comprising text only or 
predominantly is unlikely to detain a 
visitor's attention. It is advisable, a t the 
very least, to have photographs taken of 
each of the members of the group. The 
business designing your website will in 
all likelihood be in a position to 
recommend a photographer who will 
set up in chambers and take a uniform 
collection of photographs. Your photo
grapher will, if asked, leave you with a 
full set of the photographs on CDs. 
These are then available to members of 
the group should they be needed for 
press reports or personal or promotional 
purposes. A further idea is to ask your 
photographer to capture the interior and 
exterior of your chambers so that these 
photographs may be used in the con
struction of the website. Perhaps the 
only difficulty in procuring photographs 
of group members is that, however long 
in advance a session or sessions may be 
planned, it is virtually impossi ble to 
ensure that all members are available at 
the same place and at the same time. The 
idiom " herding cats" is not inapposite. 

Precisely what and how much informa
tion is made available via the website is a 
matter of preference. Possible features 
include background material on the group 
itself and brief synopses on past members 
of the group. 

Perhaps the main function of a website, 
to outsiders, is to provide directory 
information to the briefing public, name
ly attorneys. To members the site should 
provide contact details of colleagues and 
other useful information and links. It is to 
be recognised that visiting the site of a 
group of advocates is somewhat less 
exciting than other of the internet's 
offerings. Ideas which may enhance the 
appeal of the site should therefore be 
explored. One such idea is to create and 
regularly update a news or current events 
page. This could provide details of 
pending legislative amendments, recent 
judicial decisions and developments in 
the civil and criminal justice systems. 
Another idea is to establish reciprocal 
links to other groups of advocates and/or 
research resources such as university 
faculties, government departments, non
governmental organisations, courts of 
law, and the like. Links of this nature 
bear the added advantage of assisting 
members of the group to conduct 
research beyond the resources in their 
own or the groups library facilities. 

Whilst establishing the website, an 
intranet can similarly be set up. An 
intranet is simply an online system of 
communication and information accessi
ble only by, in this instance, members of 
the group. At the very least, such an 
intranet can offer members contact infor
ma tion in respect of their colleagues, 
including perhaps home contact informa
tion which is unavailable to the general 
public. But this is by no means all that an 
intranet has to offer. For one thing, it may 
be the vehicle whereby members share 
resources such as favourite electronic 
research sites, useful publications, inter
esting authorities and the like. It might also 
provide the forum whereby members are 
able to pose questions, seek prima facie 
opinions and even (hopefully) sell that old 
set of golf clubs. 

In the light of the referral rule which 
underpins the profession, it is to be 
accepted that a website cannot provide 
advocates with a direct source of work. 
This ought, in any event, not to be the 
purpose of establishing a presence on the 
internet. Websites, like physical addresses 
and telephone lines , are means of commu
nication, places of interest and even 
entertainment, sources of information 
and signs of participation in our modern 
society. They, together with other features 
of the information age, should not pass 
advocates by. m 
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